
PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
'lnswers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
~ach answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

1. Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project? 

First and primary value of the project is clearly stated by the community representative who is a homeless man:"This 
project has made all the difference in the world to us. We now have a place to go to care for our physical needs in a 
dignified manner. No more brushing teeth in fountains, going to the bathroom in bushes. With this facility, we now have 
a place that is for us, a place that welcomes us and gives us refuge, a place that builds up our self-esteem and gives us a 
sense of worth. We are truly blessed by this project." 

The design of this urban refuge assists in accomplishing the statement above. It dignifies and celebrates all people. 

As stated in the Abstract: The resulting design offers an example of a more humane way of using "trailers" in disaster 
situations not specified by FEMA plans. Urban Design & Architecture should always celebrate the human person. This 
project shows that it can be done even if the site is a parking lot and the main interior spaces are trailers. The design 
creates the master plan as a "campus" of 6 trailers.An urban outdoor plaza used for gathering and events weaves around 
the trailers incorporating them as integral parts of the design.An urban street wall that contains the main entry is 
formed along Gravier Street. 

2. How has the project impacted the local community? 

To quote Mary Ann Baudouin from the Other Perspective section ofthis application:"The St. Joseph Rebuild Center has 
provided a "one-stop-shop" where homeless people can come to get their most basic needs for showers, bathrooms, 
laundry, a meal, identification, and initial information and referral to other services. More importantly, it is a dignified 
daytime respite from the streets and harassment where homeless people feel safe and respected. Additionally, volunteer 
lawyers and medical personnel provide much needed (and free!) legal and medical services most days of the week. This 
type of coordinated service has NEVER been available in New Orleans, and it is now being done not by government 
agencies or larger social service organizations, but by an effective collaboration of several very small but very effective 
faith-based organizations. In the 15 months since opening, thousands of homeless people have visited the Rebuild Center. 

As soon as one walks into the center, it is clear that it was designed with the homeless population in mind. It is 
functional yet beautiful, and even though it is built on blacktop, it gives you the feeling that you are in a country campsite. 
It provides the homeless guests with a sense of openness, yet there are still areas available for much coveted privacy 
and space. Just the fact that the Center was built specifically FOR homeless people is a statement of respect for this 
population. I think an incident described to me by one of the sisters working with Lantern Light describes the ultimate 
value of The Rebuild Center. When it was being built, a homeless man asked her "Who is that place for?" and she replied 
"That is for you." He began crying and said, "Nobody ever built a place just for us. We must be something." He was 
-ight." 



ECT DESCRIPTION (CONT'D) 

3. Describe the key elements of the development process, including community participation where appropriate. 

rhe development process can be defined through two forms of collaboration. 

Agency Collaboration. It was not enough to have a center to provide the essential needs and sevices for the homeless. It 
was to occer through a collaboration between six organizations (St. Joseph Church, Lantern Light I Presentation Sisters, 
Catholic Charities Hispanic Apostolate, and the Harry Tompson Center I New Orleans Province ofthe Jesuits). Thus, the 
development process included the process of agency negotiation. 

Design Coliaboration.They were two participatory design sessions that included a varied set of stakeholders important 
to the success of the project. Also, with regard to the design process between offices, there was not a design architect 
and an architect of record. We truly shared during the entire design process. We worked together with a transparent 
roles. 

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 

The project was financed through a combination of grants and donations from foundations and charitable organizations. 
Even this aspect was collaborative in nature. The Jesuits donated a large sum of money, as did the Vincentians. Donations 
were also made by Catholic Charities and the Presentation Sisters. In some instances money was raised for specific 
items by approaching specific donors to ask for funds to purchase shower trailers, or construct the kitchen, or design 
landscaping beds based on the donor's philosophical orientation. Other donors were approached to support an effort 
that was in line with the donor's particular mission, such as feeding the poor, or providing medical care, or assisting 
')eople with mental illnesses. This targeted approach allowed us to access donors who may have gone unnoticed in a 
general capital campaign. The research done by the development people who assisted the partner agencies, such as the 
development office for the Jesuits, was critical to the success of this capital campaign. 

Final devlopment costs were approximately $1,070,000 (Though the costs may seem high for a semi-permanent facility, 
it is a fraction of what it would cost to house these services in new consstruction that had a similar footprint of 1/3 city 
Block 
Trailers: 

Construction: 

FFE: 
Site Work: 

Soft Costs: 

$230,000 
$510,000 

$50,000 
$50,000 

$130,000 
5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings? 

Before Hurricane Katrina, there were two "drop-in centers" for the homeless: the HarryTompson Center and the Multi
Service Center for the Homeless. Now there is just one the HarryTompson Center and its 'Nork is absolutely critical 
in the work of ending homelessness in New Orleans. Its urban contribution is that it does not attempt to hide itself 
behind "close doors." It is a project that sits on the corner of two streets one block off a major road:Tulane Avenue. It 
design celebrates the human person and gives back to the urban setting by turning a once private parking lot into a open 
public daytime space. 

The are 59 cities in the USA that have lost significant population between 1950 and 2000. Cities like St. Louis, Detroit, 
Youngstown and Buffulo have had urban and economic issues way before the current economic crisis. Projects like this 
could enhance the urban environment while serving an essential human need. 

And how about other disaster situations? Though this model is not about a quick response into an area. It is the glue 
between the immediate short term responses and the permanent long term development. Though the trailers will begin 
to show wear, they can be exchanged without any major construction issues. 


